
Recognizing the 
significant profitability 
challenges hospitals are 
facing today...
GlideNet’s Healthcare Optimization 
Services help the marketplace 
systematically improve its situation. 

By leveraging synergies in the value 
analysis process as well as the program 
implementation, our Healthcare 
Optimization Services provides our 
clients with a strategy and process 
framework to look holistically at all 
non-clinical operating expenses and 
their impact on the overall business 
operations. 

Cost Optimization Services focuses 
on improvement of assets and 
processes to create verifiable financial 
impact and deploys a process driven 
approach that becomes part of our 
client’s  business culture. 

GlideNet has assembled a world-
class set of service providers in the 
healthcare space that have a common 
objective of helping its clients achieve 
their financial goals. 

GlideNet aids clients in the development 
of enterprise-wide strategies, long-
range plan & road-maps to drive  
the program. 

VALUE ASSESSMENTS define the current cost and service level requirements 
of the enterprise along with the savings potential based on 
the constraints.  

We design action plans that reduce Non-Clinical  Operations 
service lines. Portfolio & Site Operations Profiling is a 
combination of desk & on-site audits and analysis to ensure 
that the data accurately accounts for all cost. 

Departmental Service Delivery Process Maps define current systems, capabilities 
and processes along with the service level requirements for the targeted Service 
functions within these 3 categories:

• Facilities & Clinical Engineering
• Hospitality Services 
• Business Support Services

PROGRAM IMPLEMENTATION leverage a customized mix of services 
designed to provide optimum financial and service level 
impact - tailored to the culture and change readiness of 
your systems and organization.

By combining the best technological capabilities and 
seasoned consultative expertise with a focused, business-
plan approach, we provide a depth and breadth of 
services focused on delivering cost-effective solutions. 

Combined with best-in-class delivery processes, this approach reduces cost, risk, 
and downtime which provides for the quantitative measure of existing functions 
and systems. Ongoing performance tracking  is a pillar of successful program 
deployments.

MERGER & ACQUISITION INTEGRATION comes from analyzing current 
scope, utilization & procurement practices along with 
maintenance & facilities organization effectiveness. Clearly 
defining the work processes and tools, we develop a 
comprehensive plan that improves efficiency and minimizes 
costs through leveraging information, modifying equipment 
and operating procedures and educating employees.

The outcome identifies the cost reduction and service level 
improvement opportunities which can impact the overall Total 
Operating Expense by as much as 3%-5%. 
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